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Important Notice

This rating has been assigned under the scheme for Rating of Small-Scale Industries, formulated, and
subsidised by the National Small Industries Corporation Limited, New Delhi (NSIC). A copy of the rating
report has been submitted to NSIC. The rating is to be used solely for the purpose for which this rating was
assigned under NSIC’s scheme, and for no other purpose. The rating is a one-time exercise and the rating
will not be kept under surveillance. This rating is valid for one year from the report date, subject to no
significant changes/events occurring during this period that could materially affect the business or financial
parameters of the organisation as mentioned in the report. CRISIL, however, recommends that the user of
the rating seeks a review of the rating, if the organisation experiences significant changes/events during this
period, which could impact the organisation/its rating. For verifying if this is an accepted and valid rating,
please visit: http://www.crisil.com/credit-ratings-risk-assessment/nsic-ratings-list.ntm.

The rating and this report are based on the information provided to CRISIL by the organisation and/or
obtained by CRISIL from sources it considers reliable including published annual reports, management
meetings, industry data and discussions with bankers, customers and suppliers. CRISIL does not guarantee
the accuracy, adequacy or completeness of any information on which the rating and the report are based
and is not responsible for any errors or omissions for the results/opinions obtained from the use of the rating
or the rating report. The rating does not constitute an audit of the organisation by CRISIL. The rating is also
not a recommendation to enter into or not enter into any transaction with the organisation. CRISIL reserves
the right to disclose the organisation’s rating and the rating report to Government and/or Regulatory
Authorities/Courts of Law if required to do so.

It is especially stated that CRISIL, its Directors, Rating Committee members, employees and others
associated with the rating assignment do not have any financial liability whatsoever including but not limited
to attorney’s or consultant’s fees to the users of this rating or this rating report. No part of this report may be
reproduced by any means without CRISIL’s prior written approval.
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NSIC-CRISIL PERFORMANCE AND CREDIT RATING

SE 2B Financial Strength
indicates High | Moderate | Low
'High Performance Highest |SE1A| SE1B |SEIC
Capability and Moderate High SE 2A m
Financial Strength Moderate | SE3A| SE3B | SE3C
Weak SE4A | SE4B |SE4C
Poor SES5A| SES5B |SESC

Capability

adjudged in relation to
other Micro & Small
Enterprises

Performance




KEY RATING DRIVERS

BUSINESS AND
MANAGEMENT

Strengths

Risk factors

FINANCIAL

Organisational stability: An established track record of 23 years
indicates the company’s ability to weather through economic and business
cycles.

Management expertise: Competent promoter has 30 years of experience
in the same line of business. This indicates his ability to maintain business
viability and steer the business through operational hurdles.

Strong customer base: This ensures regular orders and mitigates
customer concentration risk. Customers include:

o Hindalco Industries Limited (rated ‘CRISIL AA/Stable/A1+)

o Indian Farmers Fertiliser Cooperative Limited (rated ‘CRISIL AA-

/Stable/A1+/GVC Level 2)

o Indian Oil Corporation Limited (rated ‘CRISIL AAA/Negative/A1+)
Good scale of operations: The company recorded net sales of
Rs.4,914.21 lakh for 2013-14 (refers to financial year, April 1 to March 31
Healthy near-term business certainty: The company projects a turnover
of Rs.6,000.00 lakh for 2014-15, and has recorded a turnover of
Rs.2450.00 for 2014-15.(refers to financial year April 1 to August 31).
Positive industry prospects: CRISIL Research projects consumption of
fertiliser nutrients (Urea and complex) to rise at a CAGR of 5.00 to 6.00 per
cent over the next five years to reach 70 to 72 million tonnes by 2018-19.
Growth in consumption will be driven by higher demand for complex
fertiliser products over this period.

Tender-based business: As about 50 per cent of the business is tender
based, business certainty inherently depends on the company’s ability to
win bids and successfully compete with other bidders..

Centralised decision-making: The company’s second-tier management
lacks independent decision-making powers, which makes the business
highly dependent on the promoter.

Margins may be constrained in the future due to:

o Intense competition from established players and new entrants
Volatility in the price of raw materials

High labour costs

Foreign exchange price fluctuation

O O O

Strengths

Financial flexibility: The company’s low dependence on external debt
provides for exigency funding and protects its profitability from interest
payments. This in turn provides the flexibility to reinvest accruals in the
business.

Good working capital management: Receivables and payables were in
line with the company’s credit terms over the past three financial years.

Risk factor

Moderate profitability: The company’s ability to enhance operational
efficiency while scaling up operations remains to be seen, as it registered a
moderate operating profit before depreciation, interest, and tax (OPBDIT)
margin of 4.05 per cent, profit after tax (PAT) margin of 0.98 per cent, and
return on capital employed (RoCE) of 16.83 per cent in 2013-14.
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FACT SHEET
Name of the company Asian Fertilizers Limited
Year of incorporation 1986 (commercial operations started in 1991)
Legal status Public limited company (publicly held)
Legal history There has been no change in the company’s business, management,
and constitution since inception.
Registered with Data not provided to CRISIL
Registration number
SSI Registration number 090581101935
Managing director Mr. Ashok Kumar Matanhelia
Category of entrepreneur General
Listed at BSE
Share price movements Suspended due to penal reasons
Registered office 47/81, Hatia
Kanpur — 208 001, Uttar Pradesh
Administrative office PWD, Officers Colony

Near Sahara Press, Park Road
Gorakhpur — 273 001, Uttar Pradesh
Mobile: +91 9415 245 151

Email: asianssp16@yahoo.com

Manufacturing facilities Deokahia, Sardar Nagar
Gorakhpur — 273 202, Uttar Pradesh
Number of employees Permanent: 53
Contractual: 150
Total: 203
Certifications and awards None
Brand

Statutory compliance Income tax filing: Regular and timely
Excise duty filing: Regular and timely
Sales tax filing: Regular and timely
Wealth tax filing: Not applicable

ESIC and EPF dues: Regular and timely

(As provided by the management, not independently verified)




BUSINESS PROFILE
BUSINESS DESCRIPTION

Nature of business
Industry
Industry prospects

Business description

Manufacturing
Chemical — fertiliser
Strong

Business: The company manufactures fertilisers and
mix micronutrients, which are used in various industries
including agriculture, sugar, and chemical.
Tender-based: Around 50 per cent of the company’s
business is tender-based and it has a success ratio of
80.00 per cent.
Product range: It includes:
o Single super phosphate (SSP)
o Sulphuric acid
o Micro nutrients (solid and liquid form)
» Maxozyme
» Ferrous sulphate
» Zinc sulphate
» Mono sulphate
» Magnesium sulphate
Raw materials: The key raw materials required include
chemicals such as rock phosphate, sulphur, bentonite,
zinc ash, sulphuric acid and iron ore, magnesite
powder, and seaweed.
Around 50 per cent of the sulphuric acid manufactured
is used in house to produce micronutrients, and SSP,
while the remaining is sold.
Imports: The company imports 50.00 per cent of its
raw material requirement from the United Arab
Emirates (UAE), for which transactions are invoiced in
US dollars.
Installed capacity:
o SSP: 66,000 tonnes per annum
o Sulphuric acid: 33,000 tonnes per annum
o Micronutrients: 9,125 tonnes per annum
Utiilisation: Varies, based on the orders received
Shifts: Three shifts eight-hours each.
Cycle time: Upto one week
Inventory: The firm maintains an average inventory of
raw materials, and finished goods for 60 days, and 75
days respectively.
Price range (per tonne):
SSP: Rs.8,333.00 to Rs.8,883.00
Sulphuric acid: Rs.4,200 to Rs.4,500.00
Maxozyme: Rs.4,000.00
Ferrous sulphate: Rs.9,363.00
Zinc sulphate: Rs.30,000
Mono sulphate: Rs.31,300.00
o Magnesium sulphate: Rs.8,130.00
Quality: Mr. R P Yadav (Manager/Production) checks
the quality of raw materials and finished products along
with four assistants.
Research and development (R&D): The company has

O O O 0 OO
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End-user industries
Experience in the business
Product range

Degree of competition

Plans

Customer profile

an in-house team of four peronnel to conduct research
and development activities, facilitated with a well-
equipped laboratory to test quality of chemicals.

= The peak season for business is July to December.

Multiple

23 years

Diverse

High; entry barriers are low

The company does not have any near-term expansion or
diversification plans.

= Distributors and wholesalers: 40.00 per cent

= Direct customers:60.00 per cent




PRODUCT PROFILE

SSP

Total

Product name

Sulphuric acid
Micronutrients

Share in net sales (%)

80.00
15.00
5.00
100.00

CUSTOMER PROFILE AND DEMAND-SIDE ANALYSIS

Customer name and location

UP Agro Fertilisers Limited, Uttar
Pradesh

National Thermal Power
Corporation Limited (NTPC),
Jharkhand

Aditya Birla Chemicals (India) Limited,
Uttar Pradesh
Mayur Chemicals Industries, Bihar

Balrampur Chini  Mills Limited, Uttar
Pradesh

Hindalco Industries Limited, Jharkhand
(rated ‘CRISIL AA/Stable/A1+)

Indian Oil Corporation Limited, Uttar
Pradesh

(rated ‘CRISIL AAA/Negative/A1+)
Indian Farmers Fertiliser Cooperative
Limited (IFFCO), Allahabad

(rated ‘CRISIL AA-/Stable/A1+/GVC
Level 2)

Shriram  Chemicals
Limited, Rajasthan
Others

and Fertilisers

Product

SSP and micronutrients, and

sulphuric acid

Length of % share
relationship in sales
1 year 15.00
23 years 13.25
10.00
10.00
20 years 10.00
10.00
10.00
15 years 10.00
15 years 6.75
1 year 5.00

Notes: The company caters to around 100 customers across India.

Terms of credit
Process of getting orders

Exports
Marketing network

Geographical reach

Credit upto 30 days

= Tender-based: 50.00 per cent

= Regular orders: 50.00 per cent

Nil

=  The company has a seven-member marketing
team, headed by Mr. Siddhki
(Manager/Marketing) for marketing activities.

= |t also markets its products through:
o Telephone and email queries
o  Word-of-mouth publicity

Well-spread
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SUPPLIER PROFILE AND SUPPLY-SIDE ANALYSIS

Supplier's/Wholesaler's name

Rajasthan State Mines and
Minerals limited (RSMML)
Gujarat Petrosynthese Limited

Reliance Industries Limited
IndianQil Corporation Limited

Product Length of relationship

Rock phosphate, sulphur,

bentonite, seaweeds, zinc ash, 23 years
sulphuric acid, iron ore, and

magnesite powder

Notes:

= The company has around four domestic suppliers.
= The company imports 50.00 per cent of its raw material from the UAE, for which transactions are

invoiced in US dollars.

Terms of purchase Advance payment

Raw material availability Ample

Raw material price volatility High

Ability to pass on raw material price increases No

Imports 50.00 per cent of the total raw materials
purchased

MANUFACTURING FACILITIES

Labour-oriented operations Yes

Labour union No

Labour relationships Cordial

CNC machines, CAD, CAM, automation Yes (Semi-automated)

In-house R&D, designing facilities Yes

Factory layout Spacious and well organised

Notes:
= Mr. Aarti Yadav (Manager/Production) checks the quality of raw materials and finished products along

with four assistants.
= The company has a well-equipped laboratory to test quality of chemicals and to facilitate R&D.




INDUSTRY OUTLOOK

Fertilisers Outlook: Positive

Industry Overview

The fertilisers industry plays an integral role in boosting agricultural yield since area under cultivation can only be
increased marginally. Fertilisers are categorised as organic fertilisers and chemical fertilisers, of which, the latter
are more widely used. Chemical fertilisers can broadly be categorised into nitrogenous, phosphatic, potassic and
complex fertilisers. In India, nitrogenous fertilisers account for the bulk of consumption followed by phosphatic
fertilisers. Urea accounts for close to 80.00 per cent of nitrogenous fertiliser consumption (nutrient).

India is among the leading producers and consumers of urea in the world. The government controls have
influenced the extent of investments in the fertilisers industry, degree of competition and marketing and
distribution strategies of players. The fertilisers industry like other manufacturing industries is highly capital
intensive. The average cost of setting up a greenfield urea project is approximately Rs 45.00 to 50.00 billion
(natural gas based with 1.30 million tonne capacity). The average construction period for a new plant is 45 to 50
months. The most distinct characteristic of the fertilisers industry is its high dependence on monsoons for growth
in demand. Fertiliser demand picks up during seasons of good rainfall, which helps the companies improve their
financial performance through volume growth and vice versa during the drought period. India is highly dependent
on imports of raw materials used for manufacture of phosphatic and potassic fertilisers due to its unavailability in
the domestic market. Retail prices of urea are under government control while that of non urea fertilisers are
deregulated.

Industry Outlook

CRISIL Research projects consumption of fertiliser nutrients (Urea and complex) to rise at a CAGR of 5 to 6 per
cent over the next five years to reach 70 to 72 million tonnes by 2018-19. Growth in consumption will be driven by
higher demand for complex fertiliser products over this period.

Lack of necessary incentives has limited any fresh urea capacity additions in the sector, as India continues to
meet about 20.00 to 25.00 per cent of its requirements through imports. With the new investment policy cleared by
the government, we expect urea capacity to increase by around 9.5 to 10.00 million tonnes by 2018-19.
Competition in this industry is expected to remain muted. We expect operating profits of players in this sector to
remain rangebound in 2014-15 as retail prices and raw material costs are expected to remain unchanged. The
total subsidy burden of the government in 2014-15 is expected to be higher by around 15.00 per cent y-o-y at Rs.
720.00 to 730.00 billion.
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Growth drivers

Key risks

Minimum support price (MSP) for the crop - The
government declares crop MSPs each year with a
view to ensure a basic farm income level for
farmers. Over the years, rising MSPs have resulted
in greater income in the hands of farmers. High
MSPs also incentivise increased fertiliser
application to maximise farm productivity.
Government policies — Cheaper credit availability
for the farmers in the form of government schemes
act as an incentive for fertiliser sales. The new urea
investment policy favouring domestic
manufacturers, which in turn will boost the urea
production.

Rainfall - Over 55.00 per cent of total agricultural
land in India is still dependent on rainfall due to
limited irrigation infrastructure development. Hence,
the vagaries of monsoon have a considerable
impact on fertiliser consumption.

Feedstock availability - In complex fertilisers
50.00 per cent of the feedstock is imported, while in
urea manufacturing, availability of gas is an issue.
Feedstock pricing and exchange rate — Due to
significant imports of feedstock for non urea
fertilisers, changes in feedstock prices as well as
exchange rate fluctuations impact the profitability of
players.

Timely receipt of subsidy — Delay in payment of
subsidy can result in higher working capital
requirement and increase interest cost for fertiliser
companies.

(Source: CRISIL Research)
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OWNERSHIP AND MANAGEMENT
PROMOTERS’ PROFILE

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience

Personal net worth
Promoter's residence address

Ownership of residence
Vehicles used

Mr. Ashok Kumar Matanhelia

58 years

BCom

Managing Director/Overall management

30 years (23 years through the rated
company)
Rs.113.32 lakh

789, Rapti Nagar
Gorakhpur, Uttar Pradesh
Owned

Skoda Yeti, and Toyota Fortuner

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mr. Somil Matanhelia

30 years

MBA (Marketing and finance)
Director/Overall management

Seven years through the rated company
Rs.34.75 lakh

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mr. G N Gupta

83 years

MSc, LLM
Chairman/Inactive
Not applicable

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mrs. Usha Matanhelia
53 years

Graduate
Director/Inactive

Not applicable




Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mr. P K Matanhelia
57 years

Graduate
Director/Inactive
Not applicable

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mr. Anurag Tulsian
40 years

CA
Director/Inactive
Not applicable

Promoter's name

Age

Qualification
Designation/responsibilities
Relevant experience
Personal net worth

Mr. K C Madan
81 years

BSc
Director/Inactive
Not applicable

KEY MANAGEMENT PERSONNEL

Name

Age

Qualification
Designation/responsibilities
Relevant experience

Mr. S S Pandey

57 years

MCom

Manager/Accounts

24 years (10 years through the rated company)

Name Mr. R P Yadav

Age 53 years

Qualification Diploma in chemical engineering
Designation/responsibilities Head/Production

Relevant experience 22 years

Name Mr. M S Siddhki

Age 48 years

Qualification MBA (Marketing)
Designation/responsibilities Manager/Marketing

Relevant experience 22 years
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Name : Mr.D N Jha
Age : 60 years
Qualification : BTech
Designation/responsibilities : Manager/Overall management
Relevant experience . Six years through the rated company

ORGANISATION STRUCTURE, CONTROLS, AND SYSTEMS

Managing Director : Mr. Ashok Kumar Matanhelia
Constitution : Public limited company (publicly held)
Second-tier management :Qualified and experienced
Decision-making powers . Centralised with the promoters
Reporting system or MIS : Yes

Type of reporting system : Computerised

Frequency of MIS/reporting : Daily

Litigation against the SSI : None

Litigation against the promoters

Severity of litigation : Not applicable

Susceptibility to foreign exchange fluctuations : Yes

Hedging against foreign exchange risks : No

Susceptibility to commodity price fluctuations : Not applicable

Hedging against commodity prices

Asset insurance :  Adequate

OWNERSHIP PATTERN

Shareholding pattern as on: March 31, 2014

Name of the shareholder Relationship with promoter  Share in capital (%)
IndividuallHUF  (Promoter Promoter and family 35.93
stake)

Mr. Ashok Kumar Matanhelia
Mr. Somil Matanhelia

Mr. G N Gupta

Mrs. Usha Matanhelia

Mr. P K Matanhelia

Mr. Anurag Tulsian

Public 64.07
Institutional 1.18
Non-institutional 62.89

Total 100.00




GROUP COMPANIES AND FIRMS

There is no group firm/company.

FINANCIAL PROFILE

CURRENT FINANCIAL PERFORMANCE

Performance from April 1, 2014 to August 31, 2014

Net sales

PBT (approximation)
PBT % (approximation)
Current order book
Debtors

Creditors

Capital

Debt

Projected performance in

Net sales
PBT
PBT margin

Rs. Lakh 2,450.00
Rs. Lakh
%
Rs. Lakh _
Rs. Lakh Data not provided to CRISIL
Rs. Lakh
Rs. Lakh
Rs. Lakh
2014-15
Rs. Lakh 6,000.00

Rs. Lakh Data not provided to CRISIL
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PAST FINANCIAL PERFORMANCE
PROFIT AND LOSS ACCOUNT
For the year ended 2013-14 2012-13 2011-12

Provisional Audited Audited
Number of months 12 12 12
Net sales Rs. Lakh 4,914.21 5,963.78 5,610.14
Operating income Rs. Lakh 4,916.19 5,964.20 5,610.22
Cost of sales Rs. Lakh 4,716.99 5,620.47 5,163.27
OPBDIT Rs. Lakh 199.20 343.73 446.95
Interest and finance costs Rs. Lakh 125.07 200.15 197.82
OPBDT Rs. Lakh 7413 143.58 249.13
Depreciation Rs. Lakh 32.89 27.54 26.45
OPBT Rs. Lakh 41.24 116.04 222.68
Non-operating income/(expense) Rs. Lakh 36.57 18.03 8.63
PBT Rs. Lakh 77.81 134.07 231.31
Extraordinary income/(expense) Rs. Lakh - - -
Reported PBT Rs. Lakh 77.81 134.07 231.31
Provision for taxes Rs. Lakh 22.90 52.21 52.32
Deferred tax liability/(asset) Rs. Lakh 6.59 -1.38 34.66
PAT Rs. Lakh 48.32 83.24 144.33
Dividends Rs. Lakh - - -
Net cash accruals Rs. Lakh 81.21 110.78 170.78
Notes:

= Net sales declined in 2013-14 owing to less demand from the agricultural sector because of a weak
monsoon in the previous year.

= Net sales increased in 2012-13 on account of good monsoon and increased marketing activities.

= QOperating income over the past three years includes income from sale of scrap and sludge.

= Interest and finance costs for the year ended March 31, 2014 comprise interest on borrowings worth
Rs.116.10 lakh and bank charges worth Rs.8.97 lakh.

= Interest and finance costs decreased in 2013-14 on account of high year-end utilisation of short-term debt.

= Interest and finance costs for the year ended March 31, 2013 comprise interest on borrowings worth
Rs.190.94 lakh and bank charges worth Rs.9.21 lakh.

= Interest and finance costs for the year ended March 31, 2012 comprise interest on borrowings worth
Rs.196.60 lakh and bank charges worth Rs.1.22 lakh.

= Depreciation is charged according to the provisions of the Companies Act, 1956.

= Depreciation increased in 2013-14 on account of addition of fixed assets.

= Non-operating income in 2013-14 comprises interest received on fixed deposit of Rs.34.06 lakh and
miscellaneous income of Rs.2.51 lakh.

= Non-operating income in 2012-13 comprises interest received on fixed deposit of Rs.18.00 lakh and
excess provision written back of Rs.0.03 lakh.

= Non-operating income in 2011-12 comprises interest received on fixed deposit of Rs.8.16 lakh and excess
provision written back of Rs.0.47 lakh.

= Deferred tax has been provided over the past three years according to the provisions of the Companies
Act, 1956.




BALANCE SHEET

As at 31-Mar-2014 31-Mar-2013 31-Mar-2012
Provisional Audited Audited
Liabilities
Tangible net worth Rs. Lakh 848.16 799.84 716.61
Deferred tax liabilities/(assets) Rs. Lakh 39.87 33.28 34.66
Long-term debt Rs. Lakh 1.84 5.55 10.38
of which, current portion of long-term debt Rs. Lakh 1.53 5.24 6.40
Short-term debt Rs. Lakh 409.73 272.03 195.10
of which, working capital borrowing from Rs. Lakh 409.73 272.03 195.10
banks
Other liabilities and provisions Rs. Lakh 689.07 484.60 473.06
Total liabilities Rs. Lakh 1,988.67 1,595.30 1,429.81
Assets
Net fixed assets Rs. Lakh 467.80 446.51 363.43
Investments Rs. Lakh - - -
Inventory Rs. Lakh 828.55 595.48 641.60
Receivables (total) Rs. Lakh 174.07 109.34 114.58
of which, receivables greater than six Rs. Lakh 50.40 41.11 38.73
months
Cash and bank balance Rs. Lakh 129.80 104.41 90.90
Other current assets Rs. Lakh 388.44 339.56 219.30
Total assets Rs. Lakh 1,988.66 1,595.30 1,429.81
Notes:

= Long-term debt as on March 31, 2014 refers to unsecured loan from promoters and family (interest

payout not provided to CRISIL).

=  Short-term debt as on March 31, 2014 comprises working capital demand loan of Rs.355.30 lakh,
and overdraft facility of Rs.54.43 lakh availed from Bank of Baroda.

= Other liabilities and provisions as on March 31, 2014 comprise trade payables of Rs.206.19 lakh,
provision for gratuity of Rs.26.44 lakh, advance from customers of Rs.175.06 lakh, and other
liabilities (details not provided to CRISIL) of Rs.272.99 lakh, and short-term provisions of Rs.8.38

lakh.

= Capital work in progress of Rs.84.32 was capitalised in 2013-14.
= Fixed assets of Rs.54.18 lakh were added in 2013-14, including:

o Building: Rs.46.13 lakh

o Plant and machinery: Rs.6.99 lakh

o Office equipment: Rs.1.06 lakh

o Computer: Rs.0.28 lakh
= Inventory as on March 31, 2014 comprises stock of:
Raw materials: Rs.405.30 lakh
Work-in-progress: Rs.120.08 lakh
Finished goods: Rs.159.04 lakh
Store and spares: Rs.129.63 lakh
Scrap and waste: Rs.14.50 lakh

Security deposits: Rs.52.46 lakh

Interest accrued on fixed deposit: Rs.4.80 lakh
Other loans: Rs.204.25 lakh

Advance income tax: Rs.4.01 lakh

Other advances recoverable: Rs.69.39 lakh
Other claims receivable: Rs.48.15 lakh
Prepaid expenses: Rs.5.35 lakh

n
0 000000 QO0CO0OO0OO0OO

ther current assets as on March 31, 2014 comprise:
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KEY FINANCIAL RATIOS
For the year ended 31-Mar-2014 31-Mar-2013 31-Mar-2012

Provisional Audited Audited

OPBDIT margin % 4.05 5.76 7.97
PAT margin % 0.98 1.40 2.57
Return on capital employed % 16.83 32.33 NM
Gross current assets days 113 70 69
Days inventory (on COP) days 64 39 45
Days receivable (on gross sales) days 13 7 7
Days payable (on materials) days 21 12 13
Current ratio Times 1.38 1.51 1.58
PBDIT Interest cover Times 1.89 1.81 2.30
Net cash accruals/Total debt % 19.73 39.91 83.12
Debt service coverage ratio Times 1.26 1.42 NM
Average cost of borrowing % 36.30 82.87
Total outside liabilities/Tangible net worth Times 1.34 0.99 1.00
Gearing - Total debt/Tangible net worth Times 0.49 0.35 0.29
Gearing (not including promoter loans as Times 0.48 0.34 0.28

debt)

NM: Not Meaningful

Notes:

= Operating margin declined in 2013-14 on account of increase in employee costs and other expenses

as a per cent of sales.

= Operating margin declined in 2012-13 on account of increase in cost of raw materials and other

expenses as a per cent of sales.

= Receivables and payables were in line with the company’s credit terms over the past three years.
= Average cost of borrowing decreased in 2013-14 on account of high year-end utilisation of short-

term debt.




FUND FLOW STATEMENT

‘ For the year ended 31-Mar-2014 31-Mar-2013

Sources of funds

Net cash accruals Rs. Lakh 81.21 110.78
Equity infusion/Share application money Rs. Lakh - -
Long-term debt borrowed (net) Rs. Lakh - -
Short-term debt borrowed (net) Rs. Lakh 133.99 75.77
Decrease in net current assets Rs. Lakh - -
Sale of investments/fixed assets Rs. Lakh - -
Other sources Rs. Lakh 6.59 -
Total sources of funds Rs. Lakh 221.79 186.55

Uses of funds

Investment and fixed assets purchased Rs. Lakh 54.18 112.01
Decrease in tangible net worth Rs. Lakh - -
Long-term debt repaid (net) Rs. Lakh - 3.67
Short-term debt repaid (net) Rs. Lakh - -
Increase in net current assets Rs. Lakh 158.32 68.49
Other uses Rs. Lakh 9.29 2.38
Total uses of funds Rs. Lakh 221.79 186.55

Notes: Other sources and other uses as on March 31, 2014 refer to receivables greater than six months,
which have not been recovered.

CONTINGENT LIABILITIES
Contingent liabilities as on March 31, 2013:

Counter guarantees to bank Rs. Lakh 127.90
Bills discounted but not matured Rs. Lakh -
Guarantees to subsidiaries and affiliates Rs. Lakh -
Outstanding letter of credit Rs. Lakh -
Estimated amount of contracts remaining to be Rs. Lakh )

executed on capital account

AUDITORS

Kapoor Tandon and Company, Chartered Accountants
Gorakhpur, Uttar Pradesh

Auditors' comments and observations in their audit report for 2012-13, and 2011-12:

No adverse comments and observations

Change in auditors, if any:

None
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BANKING FACILITIES

Bank name and location Length of Facilities Type of facility Loan amount Rate (%)
relationship availed
Cash credit Rs.400.00 lakh 12.65
Bank overdraft Fund-based limit Rs.54.43 lakh ’
Bank of Baroda
S years Term loan Rs.20.50 lakh* 10.50

Gorakhpur, Uttar Pradesh

Non-fund-based

Bank guarantee limit

Rs.200.00 lakh

Not applicable

*Outstanding as on March 31, 2014

Feedback: Performance of the account is good. (CRISIL has received this information verbally from the

bank).
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Address of the site visited

Date of site visit

No. of floors occupied

Size of premises

Number of employees at the location
Child labour at the site

Locality

Location area

Site location

Site used as

Site layout

Space around the building/structure

State of infrastructure

Electricity consumption

Building structure
Ownership of premises

Sharing premises with group

firm/company
Facilities available at the site

Deokahia, Sardar Nagar
Gorakhpur — 273 202, Uttar Pradesh
September 8, 2014

One

1,21,406 square metres

64 (at the time of site visit)

No

Commercial

Rural

Side lanes

Factory or works

Spacious and well organised

=  Front porch

Backyard

Side space

Power: Stable

Backup power: Available
Water: Available

Labour unions: Exist
Transportation: Easily available
Overall infrastructure: Satisfactory
June, 2014: 846 units

= July, 2014: 886 units

= August, 2014: 922 units
Permanent structure

Owned

No

Telephone

Generator

Boundary wall

Security guards
Nameplate/signboard

Fire extinguisher

Drinking water

Pantry or canteen facilities
Transport arrangements
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